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Brenau 2025: Strategic Action Plan

1.

Students, who desire to lead in their lives by attaining a superior
academic experience that culminates in a graduate degree, seek
admission to Brenau because of its reputation as a regional educational
leader and a nationally recognized doctoral level University. All of its
academic programs from its Advanced Preparatory Academy through its
Graduate College are targeted toward its students’ successful completion
of graduate degrees in fields that serve the needs of today’s and lead in
the development of tomorrow’s world society.

The strategies below describe a rational plan for achieving the 15 year
goal. Of course, the plans closest to the current day are the most specific
and complete. These strategies are designed to create an educational
program focused on ever-continuing improvement, unique and attractive
graduate programs, the application of Brenau's new educational
prescription—the Portals of Learning—increased enrollments, a
University culture that raises students’ and faculty members’ educational
expectations including all Brenau students being equipped to participate
in and anticipating graduate studies, enhanced facilities and increased
endowments, and, finally, a vigorous and diverse Graduate College. The
implementation of these strategies depends to a great extent on raising
external and non-tuition funds in a comprehensive campaign

University’s Infrastructure

* Through careful resource management and reallocation, implement
programs to increase productivity, the first phase of a fundraising
campaign and the development of new revenue streams.

» Allocate some resources to building new facilities and renovating
current facilities—in particular the residence halls and academic
facilities—so that they are compatible with the type of unique
learning community we envision.

= Establish a plan for achieving financial security to underpin long-term
goals beyond the first five years.

Graduate Program Development Counsel

= [Establish a group of University and community leaders to evaluate
and propose new courses of graduate study pertinent to the future
needs of society.

University Educational Operations Restructured into Three Units
® Brenau Advanced Preparatory Academy for Girls
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increasing academic expectations within the Women’s College. As a
result the Women'’s College may become more competitive in
admissions criteria and selective in enrollment.
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